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PART 3: TACKLING MAJOR SOCIAL ISSUES
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Progressive Definition within Complex System:s:
Lessons from the YWCA
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Definitional challenges around leadership support
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Selection and Progression of Initiatives
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Success and Hurdles
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From Hurdles to Opportunities
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Key Lessons Learned
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! Understanding the role of Al in providing the approach not the answers:
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! Understanding that Al is about more than the “positive”:
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! Importance of Wholeheartedness:
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! Leadership and on-going critical mass buy-in:
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Anne Radford was one of the first people to work with
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:(2&4*) 2$.5& .$/& 6)%.$# -(#2$.5& 7+.$%*88& r Appreciative Inquiry in this country. She uses this, and
ithe Theory and Practice of Appreciative Inquir _ L | other strength-based approaches to change, with

H Y PP quiry . businesses, in healthcare settings and communities. She
! coaches managers and consultants in their use of these
10892):"+21& #$882%*,/.<& "*"#H2$" approaches and is the editor of Ai Practitioner, the international

1

online publication of AI best practice.
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Julian Rizzello, a Chartered Psychologist, works at the

i AB5#.$8#CC*552 ' National School of Government. He has created and
iD.(*"8 A.$B.)<& ,&E.)3+& FGGH iy delivered a range of programmes for public and private
i>23_(#2$8 7*$().5& >2$/2% managers on strategic planning, leadership, change and

H crisis management. His competences include
112)& J2)*& #$@2)J.(#2$832%(.3(& 0$$*& 2./@2)/& .(  Psychometric tests and Appreciative Inquiry.
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